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Mémoires de stage 2015 – Master ès Science en Management  

  

Name/Nom  First name/Prénom  Title/Titre  Teacher/Enseignant·e  

 

AHOUANDJINOU  Lorraine  How to go Global? The Case of L'Oreal Ghana  Cadot O.  

ALIMI  Frédéric  Project "Compétence et Formation"  

Différences culturelles, conduite du changement 

et degré de satisfaction des responsables 

hiérarchiques à  l'implémentation d'un système 

informatique RH au sein de Genève Aéroport  

Pulfrey C.  

ANDRÉ FONSECA  Ricardo  Infiniti: Challenging The Automotive Premium Club  Hameri H.-P.  

AUFIERO  Melania  Enhancing Consumer Online Experience: Whirlpool 

EMEA Business Case  

Kocher B.  

BARTUCZ  Yannick  Le développement de la stratégie marketing de 

recrutement de la marque Kiehl's au sein du marché 

de cosmétique suisse  

Leclerc F.*  

BASIC  Emrah  The Attractiveness of Joe & Juice in Switzerland 

Based on Psychic Distance  

Castañer X.  

BELYAEVSKAYA  Tatiana  Corporate social responsibility performance in 

banking industry: A comparative analysis of 

practices in examples of Swiss and Russian banks.  

Palazzo G.  

BERCHIER  Nathan  UBS in Middle East and North Africa  Three 

Scenarios for 2025  

Laperrouza M.  

BERGER  Mattias  Ethical Blindness and the fight against corruption in 

companies  

Palazzo G.  

BERGQVIST  Charlotte  The case of Hôpital de la Providence: being part of a 

private group of clinics in the canton de Neuchâtel  

Dusheiko M.  

BIANCHI  Sébastien  Startup ecosystems of Silicon Valley and Bangalore:  

depiction and comparaison  

Pigneur Y.  

BOSSY  Antoine  Facility layout Optimization & Lead Time Analysis at  

Comadur SA  

De Treville S.  

BOURQUE  Jean-Daniel  How to run a tender in a deteriorated process?  Hafenbraedel S.  

BRANGEONDALMAZ  Stéphanie  Stratégie de nearshoring dans le domaine de l'IT: le 

cas de ProActive Partners S.A.  

Leclerc F.  

BRAUNSCHWEIG  Guy  Impact des nouvelles technologies sur le métier de 

libraire, L'exemple de Payot S.A.  

Cadot O.  

BREVIARI  Marco  Forecasting delivery cost. Applied case study in a 

glass manufacturing company  

Hameri H.-P.  

BROCARD  Célia  Le management du bénévolat - stratégie et enjeux 

pour Pro Juventute  

Philippe D.  

BUCCIARELLI  Ludovic  Electricity Companies Shift their Focus Towards 

Energy Services: Strategic implications.  

Castañer X.  

BUCCIOL  Elodie  How Patek Philippe Shares and Transfers Its Identity 

To Its Audience  

Fassnacht M.  

CALUORI  Nina  The Strategic Use of Market Intelligence: The Case 

of Pictet Alternative Advisors SA  

Grassi S.  

  

        



CANCINO VARGAS  Cinthya  Online Marketing Trends for A Luxury Watch Brand  Kocher B.  

 

CARBALLARES  Sonya  Employee Engagement During Times of Change at 

Alstom  

Schmid Mast M.  

CARREIRA  Daniel  Knoledge Management in Service Organizations 
With Temporary Workers:  

The case of Match Operations unit at UEFA  

Castañer X.  

CASTELLI  Alessandro  Exploratory research at Nestrade - Organizational 

Diagnosis  

Castañer X.  

CATANZARO  Maria Sole  Modelling the psychographic profile of the  

Millennial: a scientific approach to reach the 

Generation Y audience  

Merlo O.  

CATTANEO  Melody  The impact of the sponsoring activities of Vaudoise 

Assurances on its brand awareness  

Baumann D.  

CAU  Floriana  A multi-factor model to analyse the impact of 

corporate social responsibility on stock returns  

Philippe D.  

CHAPUIS  Basile  Leveraging Channel Profitability In A Mobile 

Operator  

Missonier S.  

CHENTOUF  Ahmed Abdeljalil  How can a Startup ensure the Product/Market Fit 
of its Product?  
Focus on the Real Estate Market in Singapore  

Merlo O.  

COSTA  Antoine  Given the current situation of QuestionMe, what is 

the best strategy to undertake to grow more 

quickly?  

Petty J.  

D'ALESSANDRO  Davide  A flow towards operational excellence: Knowledge 

Management at Roche  

Petty J.  

DAENZER  Xenia  Fastrent's Marketing Plan  

The case of a groundbreaking company entering a 

conservative market  

Uhlmann V.  

DAYER  Valentin  Service supply chain in ISS a facility service provider  Hameri H.-P.  

DE LA ROSA 

SARMIENTO  

Leonardo  Business Development of a Sale Point for Abu Dhabi 

Airport  

Morhart F.  

DEBLUË  Nicolas  Consumer Behaviour and Marketing Strategy in the  

Travel Retail Market  

A Cross-Cultural & Generational Study of 

Millennials  

Morhart F.  

DEMONCHAUX  Camille  Enhancing value creation through corporate 
philanthropy  
A case applied to Salesforce.com and its 1-1-1 model 

of integrated corporate philanthropy  

Philippe D.  

DENOGENT  Hugo  Le taux d'intérêt négatif dans l'industrie "private 

banking" suisse  

Cadot O.  

DEPALLENS  Nicolas  Demand forecasting: A business forecasting models 

evaluation to improve the forecast accuracy  

De Treville S.  

DEPPING  Michael  An analysis of the go to market strategy of an 

innovative medical device company post direct 

healthcare professional sponsoring.  

Petty J.  

DIEFFENBACHER  Michael  Factors of Creativity in Operational Marketing 

Programs for Professional Products  

Lajos J.  

DILLER  Simon  The need for FMCG companies to rethink their 

channel strategy and its implications on Operations 

Management - Exemplified by Kellogg's Europe  

De Treville S.  

DIMITRAKOPOULOU  Stefania-Antele  Building a Community for the Executive MBA HEC 

Lausanne  

Merlo O.  



DRENSKA  Aleksandra  Potential tensions between local and global CSR 

requirements/strategies: The case of Marketing 

practices at Nestlé Bulgaria  

Philippe D.  

DUBOIS  François  Business Case Study: BRP Inc.  Petty J.  

DUNAND  Laura  Analysis, Evaluation and Implementation of a CRM 

System  

Leclerc F.  

FARADAY  Vanessa  Cost Reduction Strategies: Risks & Opportunities  De Treville S.  

FARNY  Marc  L'implémentation d'une société vinicole française 

sur le marché américain  

Cadot O.  

FAVRE  Bénédicte  Measurement, Evaluation and Improvement of the 

Digital Performance of The Faction Collective SA  

Uhlmann V.  

FONTANA  Allan  Competitors Manufacturing Cost Evaluation  De Treville S.  

FRANZEN  Simon  Business Intelligence: Decision support tool to 

develop CVPC business.  

Morhart F.  

GERBER  Pascal  Human Rights Due Diligence  Palazzo G.  

GOMEZ GALATI  Thierry  Les règlementations internationales contre 

l'évasion fiscale et leurs influences sur la gestion de 

fortune offshore suisse  

Cadot O.  

GONIN  Adrian  Internship-based thesis at L'Oréal Switzerland S.A.  De Treville S.  

Safety stocks resizing: from theory to practice  

GONIN  Charline  Détermination et analyse du positionnement 

stratégique de First Industries SA sur le marché du 

zigage électrolytique en Suisse et mise en place de 

stratégies de croissance  

Castañer X.  

HABBADI  Nada  Mixed Auctions for Online Display Advertisements 

CPC and CPM  

Lajos J.  

HACCIUS  Delphine  Sotheby's is going online through its partnership 

with ebay: how to capture the advantages of 

accesssibility while keeping a sense of exclusivity 

towards its clients?  

Leclerc F.  

HALEBI  Eniada  Multinational corporation headquarters' driven 

initiative implementation  

Castañer X.  

HENNEGUY  Claire  A Journey in a Chinese company  

Creating Long-term relationships with French  

Customers  

- A study of Cross-Cultural Management Issues -  

Lacoste S.  

HERAULT  Lucie  The impact of pre-hire factors on job performance 

and voluntary turnover: The case of LORD Suisse 

Sàrl  

Schmid Mast M.  

HERMINJARD  Sophia  The different steps of implementing successfully a 

new make-up unit update and its related challenges  

Czellar S.  

JACQUET  Charles  La question de l'environnement durable et son 
importance dans l'organisation d'évènements au 
sein de l'industrie de luxe  
Cas pratique du Salon International de la Haute 

Horlogerie  

Kocher B.  

JEANNERET  Ismaël  Processus d'internationalisation d'une start-up, de la 

théorie à la pratique : Le cas Darewin  

Cadot O.  

JORDAN Guillaume Competitive analysis of the gift experience industry Cadot O. in Western Europe  

JUNG  Laura  Developing Effective Communications:  

Generating and Applying Scientific Criteria for the 

Evaluation of Four Promotional Film Concepts for 

the Juice Plus+ Company Europe  

Czellar S.  

KALDALIAN  Carine  Change Management In the Implementation of the  Petty J.  

New CMO Governance Model at Merck Serono  



KAREKEZI  Grâce  L'évolution des Formes de Partenariats Public-Privé 

en Afrique Subsaharienne et leur impact sur les 

Entreprises Internationales: Le Cas de Cotecna  

Laperrouza M.  

KARKER  Sana  Clinical Trial Challenges in the Pharmaceutical in 

the Tobacco Industry  

Dusheiko M.  

KHANE  Cecilia  Investigating the HR Practices to Promote Gender  

Balance at Nestlé: state of the art and  

recommendations  

Fiori M.  

KIRYAKOS  Morine  Associating Budgetary Control ot Performance  

Management: Effectiveness and Limits  

The Case of the World Intellectual Property 

Organization  

Mikes A.  

KOCHERGA  Anastasiia  The Development of Family Offices Drivers and  

Challenges of their Growth and Conditions for 

Future Prosperity  

Castañer X.  

KÖKSAL  Erhan  Running a Crowdfunding Platform in Switzerland 

A Feasibility Study  

Petty J.  

KOSOVA  Diana  Roger&Gallet: Positioning strategy for French high- 

end perfume brand in the German part of 

Switzerland  

Kocher B.  

LAGANÀ  Andrea  Tax Competition: A Focus on Governments and 

Corporations  

Cadot O.  

LEGRAND  Edouard  Business Model Innovation  

A Case Study in the field of autonomous mobility: 

the BestMile start-up  

Petty J.  

LEUTZ  Melanie  From Parent to Daughter - Differences in CSR 

Implementation  

Philippe D.  

MAU  Matthias  Nearshoring in the Technology Service Industry: A  

Case Study of a Swiss-Based Niche Player and its  

Captive Centre in Tunisia  

Bienz P.  

MELI  Francesco  Contratti di prestazione in assistenza e cure a 

domicilio: implementazione della Balanced 

Scorecard  

Grassi S.  

MILOSEVIC  Jelena  Pricing and European Price Harmonization at Bosch 

Power Tool  

Leclerc F.  

MINOVIC  Milica  Marketing ot the Bop: Focus on Smart Detection 

Case  

Leclerc F.  

MONTANDON  Moran  Sensory Marketing applied to the parking lot 

market: The case of PMS SA  

Uhlmann V.  

MONTI  Lorenzo  The Strategic Use of Leadership to Face the 

Challenge of an International SME  

Fiori M.  

MORILLA  Jimmy  Etude de potentiel pour un nouveau segment de 
clientèle  
Cas pratique au sein de la BCV  

Uhlmann V.  

MORSCHEK  Michel  The Role of Commercial Due Diligence in 

Acquisition Decisions  

Castañer X.  

MUSY  Jeremiah  Fin du secret bancaire et l'impact sur la gestion de 

fortune en Suisse  

Bendahan S.  

NADIBAIDZE  Ekaterine  Developing and evaluating growth strategies for a 

small service firm  

Petty J.  

NUSSBAUMER  Charlotte  Analysis of the UHNWI/VIP segment on the Lake 

Geneva area and the positioning of BCV in that 

segment  

Uhlmann V.  



OSTORERO  Christophe  Analyzing the S&OP process integration within  Castañer X.  

DePuiy Synthes Spine supply chain organization  

PALAMARCHUK  Iuliia  Dimension Data Data Europe:  

Customer engagement as a source of competitive 

advantage  

Petty J.  

PAPA  Mario Roberto  Selecting a Human Resources Information System: 

The case of the Transports publics de la région 

lausannoise Company  

Hoffrage U.  

PAPONE  Federico  World Class Manufacturing The 

strategies of excellence  

Bienz P.  

PATIERNO  Michele  Study on Emerging Market: using levels of  Cadot O.  

competition to follow economic growth  

PERI  Panteli  Transfer Pricing in O-I  

Do Transfer Pricing policies lead to fair 

performances evaluation and goal congruence 

between corporate and business units  

Doukakis L.  

PERRIN  Monique  Language in an Online Business Strategy  Lajos J.  

PHILIPPI  Laurent  Management of Operational Risks in a Swiss Bank; 

Evaluation and Critics  

Chavez V.  

POPOVA  Polina  The Challenges of NGOs from the management 

perspective. The case study of Gaea21 (Switzerland)  

Philippe D.  

PRÉLAZ  Axel  Etude de marché sur les solutions de protection 

contre les contrefaçons  

Czellar S.  

PRIKHODKO  Roman  The challenges and opportunities of UCITS IV: 

outsourcing practices within the KIID industry.  

Cadot O.  

REDARD  Michael  Conseil financier et stratégie éthique  Palazzo G.  

RIEDO  Romain  The importance of the consistency of the brand 

experience at Vacheron Constatin through its 

retailers & description of an adequate tool  

Eckardt T.  

RIGAMONTI  Simon  Issues and impacts of a Point-of-Sales change in a 

restaurant group  

Hameri H.-P.  

ROBLEDO AVILES  Mario  How do advertising agencies build awareness around 

their brand?  

Czellar S.  

ROLAO  Julien  Feasibility Study of an After-Sales Customer Service 

for Alpina and Frédérique Constant USA, Inc.  

Cadot O.  

ROLFO  David  Best Practices in Private Equity Fundraising  Petty J.  

ROMANO  Massimo  Cloos-Electronic Time-Baged Competition  De Treville S.  

ROUVINEZ  Aude  Le futur de la téléphonie mobile. Quelle stratégie 

pour Salt?  

Leclerc F.  

RÜTTI  Miriam  Assessing Samsung's readiness for Big Data  Morhart F.  

SANTO  Pier Giorgio  Franchising as an Expansion Opportunity for a Swiss 

Company, Ouidoo  

Leclerc F.  

SAVOCA  Camille  Revitalisation de l'enseigne Schilliger S.A.  Leclerc F.  

SCHAER  Remo  Launching an online market campaign for a high- 

technology start-up  

Rossel P. (EPFL)  

SIMONIN  Fabien  Implémentation de stratégies pour permettre la 

pérennisation d'une startup dans une industrie en 

perte de vitesse  

Missonier S.  

SOLIOZ  Augustin  Creating, delivering and capturing value in a 

dynamic environment - A case study of Lift Events 

Sàrl  

Laperrouza M.  

SONNINO  Carolina  Developing a Digital Marketing Strategy in the  

Dental Industry  

The case of Densply Maillefer  

Merlo O.  

SPILKER  Anja  Market Requirements of the US Automotive  Kocher B.  

Industry - with a focus on technical aspects  



STAUB  Jessica  Mise en place d'une stratégie marketing orientée 

B2B  

Leclerc F.  

STEBLER  Melanie  Kellogg's opportunity of entering the Saudi Arabian 

Snacking Market with Coco Pops and Special K  

Kocher B.  

STRACKE  Laura-Maria  Strategies and Tactics to Successfully Introduce an  

Accessible Anti-Age Face Care Range into the Swiss 

Mass Market  

Merlo O.  

TEGUIA  Driss  Member communication strategy: The case of 

"Westwing Home Living"  

Lajos J.  

TERCEK  Katarina  Definition and Implementation of a Suitable E- 

Business Strategy  

A Case in the Niche perfume Industry  

Petty J.  

THUILIER  Marie  How to assess Customer Satisfaction with online 

Personalization adidas Group  

Morhart F.  

TONELLI  Giulia  Understanding the value of social media in project 
management  
An exploratory study in Roche IT  

Legner C.  

UBERTI REDIGHIERI  Alessandra  Tax Transparency: its impact on social and 

economic development and the importance of 

including tax transparency in Vigeo's methodology  

Philippe D.  

VAHARIS  Marina  The role of awards & labels in B2B  Uhlmann V.   

VAN ZYL  Jana  Financing Early Stage Life Science Ventures; 

Investor trends and funding sources in the Swiss 

biotechnology sector.  

Petty J.  

VANDEL  Margaux  Digital as Entry Market Strategy in The Luxury 

Industry  

Laperrouza M.  

VENTURINI  Federica  Is it ethical all that glitters? An in-depth analysis of 

sustainability in luxury and jewelry sectors  

Kocher B.  

VERHOEF  Rutger  Increasing Options for the Customer; a Case Study 

on Nissan  

Petty J.  

VOLANT  Guillaume  Building a digital strategy for small and medium 

enterprises  

Lajos J.  

WAGNER  Michèle  Good Practices of Governments in Evaluating and 

Building Multi-Stakeholder Initiatives within a 

global context  

Palazzo G.  

WERRO  Nadia  Omni-channel strategy for business customers  Leclerc F.  

WIDMER  Adrien  La centralisation des achats  Van Ackere A.  

ZUREL  Olivier  Building a competitive advantage online - the  Merlo O.  

example of TAG Aviation in the private aviation 

industry  

  


