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EVALUATION OF FACULTIES 
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REMINDER OF THE CONTEXT 

UNIL has put in place a systematic evaluation process for its faculties whose principles 
and terms are set forth in the first part of this brochure entitled "Evaluation of faculties - 
Concept of UNIL" (hereinafter Concept of evaluation of faculties). 

A self-evaluation forms the first phase of the evaluation. It leads to a report, as well as to 
a development plan, prepared by the faculty and subject to an external evaluation.  

This external expertise, which constitutes the second phase of the process, enables 
deeper reflection and the legitimacy of the approach to be strengthened. It is conducted 
by a committee of experts which, after having analysed the self-evaluation documents as 
well as an in situ visit, presents its comments and recommendations to the faculty.  

This guide is intended for the external experts. It specifies their incumbent 
responsibilities and the different stages of the external evaluation. They are then 
summarised in a checklist found at the end of this guide. 

1. ROLE OF THE EXPERTS 

The committee of independent expert normally comprises four people external to the 
University. Two of them are proposed by the faculty, which boosts the confidence and 
credit which will be accorded to their opinion. Commission for Teaching and Research 
Enhancement (COVER) proposes the two other persons and appoints the chair for the 
committee. The profile of the experts and the procedure followed for selection are 
specified in the Concept of evaluation of faculties. The mandate of the experts and the 
tasks incumbent on them are specified below. 

The experts receive a contract which defines the services that UNIL expects of them. The 
Management compensates for this activity.  

Mandate of the experts 

The mandate elements entrusted to the experts are as follows: 

• take an external and critical look at the contents of the report resulting from the 
self-evaluation and the approach taken, in particular: 
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- make sure that the themes provided by the self-evaluation outline have 
been discussed within the faculty. 

- make sure that each of the themes is the subject of a summary 
highlighting both the aspects that the faculty is satisfied with and the 
developments or  improvements it deems necessary; 

- confirm that this analysis corresponds to what the members of the faculty 
said about it during the visit; 

- make sure that the development plan is sufficiently complete to be able to 
be implemented; 

• give their opinion on the relevance of the developments planned by the faculty to 
build on its core strengths and opportunities as well as to minimise the 
consequences of its weaknesses and threats; 

• make recommendations/suggestions for the faculty's development; 

• if necessary, answer the specific questions that they are addressed by the faculty; 

• mention any other observation or comment useful to the faculty's development. 

In accordance with this mandate, the role entrusted to experts is not to assess the 
faculty, but the self-evaluation process that it has conducted.  

In the chapter devoted to the expert report the experts are asked more specific 
questions, linked to this mandate. 

Specifically, the experts are required (see also the checklist at the end of the guide):  

• to indicate any possible conflict of interest prior to accepting their mandate; 

• to study the self-evaluation report which they will receive prior to the visit; 

• to meet with members of the faculty during an in situ visit, according to the 
planned programme; 

• to present the main conclusions and recommendations of the external evaluation 
by means of an oral report, on the last day of the visit; 

• to submit an initial version of the external evaluation report to the faculty (via the 
quality cell) within one month from the end of the visit; 

• to complete this report two weeks after having received the faculty's standpoint. 

To write their report, the experts shall take account of their mandate and precise 
indications which are provided in this guide.  

Duration of the expert task  

The expert task begins one month before the date of the in situ visit. The experts then 
acknowledge the documents resulting from the self-evaluation of the faculty.  Once the 
final report for the external evaluation has been returned, as a rule eight weeks after the 
visit, the task is considered complete.  

Contact person at UNIL 

The experts are regularly consulted, in particular to set the dates for the visit. All 
contacts are made by the quality cell, which assumes the role of coordinating the faculty 
evaluations process. 
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Improving the process 

At the end of their mandate, with the objective of a constant improvement of the 
process, the quality cell collects the point of view of the experts on the organisation of 
the visit by means of a questionnaire. 

2. EXPERTS' VISIT 

2.1 General information 

Objectives 

The purpose of the visit is to enable the experts to meet members of the faculty. It is an 
opportunity to ask questions and to expand on some of the topics covered in the report 
in order to establish and to finalise their position concerning the points specified in their 
mandate. 

Responsibility for the visit 

The person responsible for the evaluation shall ensure the programme runs smoothly. 

Length of the visit 

The experts are invited to a preparation meeting on the day before the visit, at the end 
of the day, followed by two full days at the UNIL site. 

Language of the visit 

Usually, the visit is conducted in French.  

2.2 Preparing for the faculty visit 

Planning the date of the visit 

The quality cell sets the date of the visit in consultation with the Deanship and the 
experts. 

Organising the experts' stay 

The quality cell oversees the organisation of the stay on site of the experts 
(accommodation, travel, meals, etc.).  

The experts organise their trip at their convenience. The costs incurred are borne by the 
Management, in accordance with the procedures laid down in the expertise contract. 

Analysis of documents resulting from the self-evaluation  

A month before the faculty visit, the experts shall receive the self-evaluation documents 
from the quality cell. The experts shall prepare for their in situ visit based on these 
documents. They may ask for further information from the faculty, if necessary. 

Visit programme 

The experts also receive a visit programme which plans the interviews scheduled with 
members of the faculty.  

No later than 15 days before the visit, the experts indicate to the quality cell if changes 
need to be made to this programme (for example, by requesting meetings with people, 
individually or in groups, who have not been included in the programme). These requests 
are forwarded to the faculty as soon as possible and integrated into the final visit 
programme. 
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2.3 Faculty visit  

Preparation meeting 

On the day before the visit, a preparation meeting, in the presence of a member of the 
Management, is held for the experts. It enables the objectives of the evaluation to be 
recalled as well as their mandate. This meeting is also an opportunity for experts to get 
to know one another, exchange their first impressions on the self-evaluation report, ask 
any questions relating to the process and how UNIL operates.  

Welcoming the experts 

On the first day of the visit, the members of the Deanship will welcome the experts at a 
welcome meeting.  

They will be provided with a suitable meeting venue.  

On the UNIL campus the experts will be accompanied and assisted by the quality cell 
which will help them with any practical aspects of the visit. 

Meeting with members of the faculty and infrastructure tour 

The committee of experts conducts interviews with people or groups of people appointed 
by the faculty or by the committee itself. It generally involves representatives of the 
various corpora of the faculty (faculty members, non-professorial staff, students, and PAT 
[administrative and technical staff]). If the experts wish, a meeting can be organised 
with one or several members of the Management, as well as other representatives of the 
Institution. 

If relevant, visits of the premises and of the faculty's infrastructure will be organised.  

In order to facilitate the preparation of the external evaluation report and the oral report, 
the experts are given time to exchanges their points of view. The experts are also 
advised to keep records of their interviews with members of the faculty. On request, the 
quality cell can assist them in this task. 

Meeting with the Deanship 

A meeting of the experts with the Deanship is planned at the end of the visit in order to 
get clarification and ask any questions.  

"On the spot" communication of first impressions 

At the end of the visit, the committee of experts, through their president gives its first 
impressions to the Deanship and to the members of the faculty. Given that the elements 
presented during this oral report constitute the basis of the external evaluation report, it 
is important that there is no significant difference between what is said at this meeting 
and what will subsequently be written.  

Those present will have the opportunity to ask questions and to clarify/rectify any factual 
elements. Where appropriate, these corrections will be integrated in the report. 

If the experts wish, the quality cell can take the minutes of this meeting. 

3. EXTERNAL EVALUATION REPORT 

In order to remain in the formative logic of the process put in place by UNIL, the experts 
shall issue an opinion on the analyses of the self-evaluation report. Constructive 
recommendations are made to the faculty in order to support its development. 
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3.1 Structure and content of the report 

The external evaluation report comprises three parts, as indicated in the table below. As 
a rule, the report is drafted in French. If this condition cannot be met, a translation may 
be arranged by the quality cell, subject to validation by a member of the committee of 
experts (see below). 

EXTERNAL EVALUATION REPORT (25,000 characters/15 pages maximum – as a rule in French) 
  

1. Part one 
 

It contains concise information on the members of the 
committee of experts as well as the comments on 
how successful the visit was  

2. Part two 
 

It presents the findings and the outcome of the 
reflections of the experts, in relationship with the 
mandate entrusted to them. Two main points (2.1 
and 2.2.) are discussed in particular. 

Other elements of reflection can of course be dealt 
with  

2.1 Point of view of the experts on the approach 
of self-evaluation of the faculty and the 
contents of the report 

 

The following elements can serve as a support for 
reflection: 

- involvement of the members of the faculty in 
the process; 

- taking into account of the themes provided by 
the self-evaluation outline; 

- emergence of problems absent from the report 
during the discussions/during the visit; 

- balanced presentation of the strengths and 
weaknesses of the faculty in the self-evaluation 
report; 

- etc. 

 

2.2 Point of view of the experts on the planned 
developments by the faculty 

The following elements can serve as a support for 
reflection: 

- use of encrypted data and indicators in the 
analysis; 

- documentation of the findings; 

- adequacy between the planned developments by 
the faculty and the main strengths, weaknesses, 
opportunities and threats identified; 

- clarity of the objectives of the development 
plan; 

- accuracy of actions to be taken, the means and 
resources provided to achieve the objectives 
defined; 

- prioritisation of objectives; 

- identification of indicators to monitor the 
implementation of the objectives; 

- etc. 

 

3. Part three The experts make suggestions for the faculty's 
development. 

They address, where appropriate, the specific 
questions posed by the faculty. 
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3.2 Drafting of the external evaluation report 

Coordinating the drafting 

The president is responsible for coordinating the activities of the committee of experts. 
He or she accepts responsibility for drafting the external evaluation report. Part of the 
drafting may be delegated to one of the members of the committee, so that everyone 
can give opinions in their chosen field. However, the experts report is the result of a joint 
effort, establishing a comprehensive analysis. It is approved by all members of the 
group. If differences remain on important elements, they should be mentioned. 

First version of the report  

After the visit, the experts have one month to write the first version of report. The 
president of the committee of experts sends this document to the quality cell, which 
forwards it to the faculty's Deanship. The Deanship has two weeks to respond. 

Final version of the report 

When the experts receive the stance taken by the faculty in respect of their report, they 
will have two weeks to complete it, under the responsibility of the president of the 
committee of experts.  

The changes are made directly to the first version of the text, which corresponds to the 
current practice for this type of procedure. The experts are not obliged to take account of 
all of the faculty's reactions to their report.  

In order to better understand the point of view of the experts in the subsequent analysis 
of the documents and to foster a dialogue between the experts and the faculty, an 
accompanying letter from the president of the committee of experts shall be sent to the 
Deanship. It should briefly indicate any changes that have been made to the report and 
explain why, where appropriate, the experts have chosen not to consider an important 
element of the stance taken by the faculty. 

The final version of the experts report and the accompanying letter are sent to the 
quality cell which forwards them to the faculty, to the Management and to COVER. 

Translation of the report 

If the external evaluation report is written in a language other than French, the quality 
cell shall arrange for a translation with an authorised company. The experts shall appoint 
a person from the committee who will be put in contact with the company to ensure the 
fidelity of this translation. The final version shall be sent to the quality cell. 
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CHECKLIST FOR THE EXTERNAL EXPERTS 

 STEPS OF THE PROCESS DEADLINES 

PREPARING FOR THE 
FACULTY VISIT 

On a proposal from the faculty and COVER, the 
quality cell confirms the mandate of the 
experts and agrees to a date for a meeting 
between all parties (visit). 

6 months prior to the visit 

The quality cell shall forward the contractual 
documents relating to their mandate, to the 
experts. 
 
The experts shall organise their trip at their 
convenience. 
The experts shall study the self-evaluation 
documents as well as the visit programme and 
ask for additional information. if required. 

The experts shall acknowledge the questions 
asked by the faculty (where appropriate). 

1 month prior to the visit 

The experts shall indicate if the visit 
programme should be amended. 

2 weeks prior to the visit 

FACULTY VISIT The experts shall take part in a preparation 
meeting in the presence of a member of the 
Management.   

on the day before the visit, 
at the end of the day 

The experts shall meet with members of the 
faculty and visit the infrastructure according to 
the planned programme. 

The experts shall exchange their points of view 
during the time kept free. 

during the visit, usually 
scheduled in May 

 
 

The experts shall converse with the Deanship. 
 

before the oral presentation 
of the experts 

The experts shall orally present their first 
impressions to the Deanship and to the 
members of the faculty. They shall answer any 
questions asked by the faculty. 

at the end of the visit 

EXTERNAL 
EVALUATION REPORT 

The experts shall draft the first version of their 
report and send it to the quality cell. 

1 month after the visit 

The experts shall complete their report and 
then forward it to the quality cell. 

2 weeks after receiving the 
stance taken by the faculty. 

The experts shall approve the translation of 
their report. 

(where appropriate) 

RETURN  
OF EXPERIENCE 

The experts shall complete a questionnaire on 
how the visit was organised. 

after issuing the experts' 
mandate 

 


