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2017

Systematic Review

|dentificatoin and analysis of

barriers, enablers &

2018 Solutions.
3 Case Studies
Implementation of the framework in 3
coffee / cocoa producing countries.
2019
Recommendations

Operationalization of actions and

enablers in the 3 countries.
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Increasing food demand

Rural to Urban Exodus

Aging farmer population

Food security

Agricultural productivity

Interventions with
limited effect

Research Problem

Take farming from a
subsistence economy
to being an attractive
life-choice profession
for the next
generation.




Research Questions

Under which conditions is farming declining

globally?

Under which conditions can farming be made
attractive and accessible for new entrants,

especially young people?

How do RQ 1 and RQ 2 apply to smallholder

farming, especially cocoa and coffee farming?




Systematic Review

1. Planning the review

|

. 2. ldentifying and evaluating studies

Analysis of worldwide smallholder farming
over time and space.

5. Utilizing the findings .

Practical recommendations
and theory building.

3. Extracting and synthesizing data
Factors, conditions and processes.

4. Reporting

Conceptual framework: « key levers
of change for farming attractiveness
and accessibility».




Case Studies

1. Selecting 3 countries

. 2. ldentifying the research problem
Conducting a literature review.

5. Utilizing the findings .

Theoretical and practical
contributions.

4. Analysing data 3. Collecting data

Mixed analysis and cross-
case conclusions..

Field interviews.
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Need of sustainability in i,
agri-food supply chain




Ob . t . Founding the pillars for Sustainable
J e C lve S Agri-Food Supply Chain Management

To analyse practices in agri-food supply chain design and management in India
and in Switzerland

To compare the data regarding the impact of the management of agri-
supply chains on the economic, societal and environmental performances

3 To benchmark best practices for understanding and managing agri supply
chains of both countries

To propose lean strategies to minimize non value-added activities from
collection to storage of food using optimal utilization of storage capacity.

To study and recommend approaches to minimize the food wastage impact on
environment’s valuable resources such as land, water and energy.
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Approach/ Methodology e

Data collection from various reports related to
Indian and Swiss agri-food supply chain system,
online portals of food system of both countries,
Food and Agricultural Organization (FAO)
reports

Field visits, interviews and questionnaire
surveys

Life Cycle Assessment (LCA) for identification
and quantification of environmental impacts of
food wastage

Multi-objective modeling by integrating the
economic, environmental and social dimensions of
sustainability




Founding the pillars for Sustainable
EXp e Cte d OUtC Ome S Agl;i-Food Supply Chain ll\l/Ianagement/

Scientific side Cooperation side

A framework for benchmarking best o .
practices in food supply chains in both Three visits between India and
countries Switzerland.

A public database on the impact of the
management of agri-supply chains on

the environmental, the societal and the Development of MoU on research and
economic performances ) education between the three partners.

-

A proposal for an effective and
efficient design and management of
sustainable Agri-food supply Development of one new joint research
networks in both countries proposal on sustainable supply chains to be
/ submitted for funding to the EU framework
Programme ‘Horizon 2020°.

Three (3) joint publications in high
impact scientific journals
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Founding the pillars for Sustainable
Agri-Food Supply Chain Management

Tentative

Practice Analysis/ state
of the art development

Objective II

Objective 11

Objective IV

Objective V

Report writing
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